Annual Meeting Agenda - Lower Elkhorn NRD
December 3, 2019

1. Goals and Objectives Discussion

The District and Department discussed goals and objectives to focus on in the next year, and
agreed that Goal 3, Objective 1 (Action Item 3.1.1) would be one area of focus. This action item
relates to a joint outreach effort by the District and Department.

2. Lower Platte Database Project and Modeling

The District and Department agreed that these areas would be additional areas of focus in the
coming year, with the Lower Platte Database and Lower Elkhorn Model projects ongoing.

3. Extending First Increment — Any Concerns?

The District has no concerns with extending the first increment of the Lower Platte Basinwide
Plan.

4. Education and Outreach

As mentioned, the District and Department agreed that this will be one of the focus areas for the
next year. The District will lead this effort and will reach out to the Department with details as
they are developed. What is envisioned is an adult education program, sometime after harvest.

5. Annual Meeting — Anything More Frequent Needed?

The District and Department discussed whether meetings were needed more frequently than
annually to check in on the IMP and agreed that annual meetings are sufficient.

Action Items:

The Department will reach out to the District about planning the outreach/education effort to
ensure sufficient time to plan the event(s).



