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Agenda

1) What is a CAC/CAV?

2) The CAC Process

3) The CAV Process

4) How to Prepare for Your CAC/CAV

95) When Your Community May Have One






Community Assistance Contact (CAC)

* A means to establish or re-establish contact
with an NFIP community for the purpose of

determining any existing problems or issues
and to offer assistance if necessary.
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Community Assistance Contact (CAC)

« Can occur by phone, virtually or in person
« Typically consists of:

— Floodplain Ordinance review
— 1 to 2 sites of interest
— Permit and documentation review

— Discussion about administrative procedures
— Can lead to a CAV



Community Assistance Visit (CAV)

* Avisit to a community by a FEMA staft
member or staff of a State agency on behalf of
FEMA that serves the dual purpose of
providing technical assistance to the
community and assuring that the community is
adequately enforcing its floodplain
management regulations.




Community Assistance Visit (CAV)

* Will usually occur in person
« Comprehensive analysis of floodplain program
« Typically consists of:

— Ordinance review
— 5+ sites of interest
— Permit and documentation review of all sites
— Discussion about administrative procedures

— Correction of open items for up to 270 days



CACs/CAVs are necessary to...

« Confirm or provide assistance towards NFIP
compliance

* Encourage communication and cooperation
between the State, FEMA, and the
community

Help us help you! %}






Step 1 — Scheduling

 NeDNR will contact your community when it is your
turn for a CAC

— We are flexible! We understand FPAs often wear many hats

« Will call or email the FPA depending on the contact
information available

— Visit our Community Search Tool to verify that your contact
information is correct

Floodplain Administrator (FPA) — The floodplain administrator is
authorized and directed to administer, implement, and enforce all
provisions of the community’s floodplain ordinance.




Step 2 — Initial Screening

* Once the CAC is scheduled, we will request:
— A copy of your community’s floodplain ordinance

— Documentation on 1 to 2 sites of potential interest
* Should be sent prior to the meeting

* Review your floodplain regulations and procedures

* Think of questions you may have




Step 3 — The CAC Meeting

e 1—1.5hours
 Will discuss:

— Floodplain regulations

— Floodplain maps

— The permitting/administrative process
— NFIP and community information

— Follow-up



Step 4 — Follow-up

* Anything not covered or provided during the
CAC meeting must be addressed as follow-up

— Copies of permits, ordinance, or other documents

« Some follow-up items may require the community to

e

take action to remedy deficiencies




Common Types of Follow-up

Ordinance update
— NeDNR will complete a review of your floodplain ordinance

— If anything is missing or out of compliance, a new ordinance
will need to be drafted

Missing permit documentation

— Whether the permits cannot be found or were never written

Violations

Correcting administrative procedures



Step 5 — Closure

« Until all follow up items are addressed, the CAC will
remain open

 Once all items are cleared, a closure letter will be sent
to the community

— Should be kept in community’s records
— Reviews topics discussed and action items

— Contains recommended best practices



To Summarize CACs

* Focus on the ordinance and administrative procedures
* Are typically held as a quick 1 — 1.5 hr virtual meeting
* Primarily used to establish contact with community

« Reaffirm the floodplain program and responsibilities of
the floodplain administrator






Step 1 — Notification of CAV Selection

« NeDNR conducts around 4 CAVs / year

* |If your community is selected, a notification
will be sent to begin scheduling

« CAV dates are less flexible due to travel
requirements




Step 2 — Preparation for CAV Meeting

« Similar to the pre-CAC process, NeDNR will request a
copy of your floodplain ordinance

« Community will be sent a site packet highlighting
potential new developments (usually 5 or more)

— Contain address and parcel number

— Community will be expected to provide permitting documents
on each site




Site Packet

« Sent as a series of

[ ' l NEBRASKA site #4: I NE
a p S DEPT. OF NATURAL RESOURCES Parcel ID: _

« Show new
structures/developments
of interest relative to
floodplain

* May include comparison
Imagery showing
development is new
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Step 3 — CAV Tour

 Involves driving to each site identified in the
packet

« FEMA or NeDNR representative will take
pictures of site

« May take 2 — 4+ hours depending on size of
jurisdiction




Step 4 — CAV Meeting

« Takes place after the site tour (can be on
separate day)

* Closely aligns with the CAC process, but is
more extensive

* Review of sites and site tour
— Must provide documentation on each site

— Anything not provided during the CAV meeting
must be provided as follow-up



Step 5 — Follow-up

« After the CAV meeting, a follow-up letter is sent to
the community describing all action items required
for closure

— Stage 1: Community has 90 days after receiving letter
to remedy violations to maximum extent possible

— Stage 2: Review meeting after initial 90 days, and
extension granted if necessary

— Stage 3: Another review, community must close all
items or formally request another extension

— Stage 4: If violations remain without good faith efforts to
resolve issues, will be sent to FEMA

*No more than 270 days total



Step 6 — CAV Closure

 QOccurs after all items are closed

— Item closure is determined by FEMA or State representative

* Closure letter sent to community summarizing
CAV

 FEMA is notified that the community is
compliant







Scheduling EH

 NeDNR will contact your community

 CAC scheduling can be more flexible
than CAVs

 Use the time between notification and
the meeting to gather documents

* Expect a contact at least once every 5
years



Documents

* Read the CAC/CAV notification information
closely to determine what documents are needed
for the meeting

— Ordinance (always)

— Floodplain development permits for selected
developments

— Elevation Certificates
— LOMAS/LOMR-Fs

 The more documents you can provide, less
follow-up is required



Documents

« Has your community annexed or changed its
boundaries?

— Be prepared to discuss, or have copies of the new
boundaries

* Do you have written procedures?

* Any documentation or proposals for mitigation
projects?



Documents

* |f you cannot find your community’s ordinance,
don't fret! We will help to pass a new one.

— The same applies if the ordinance does not pass review

« Additionally, if you cannot find permit
documentation for a selected property:

— We will provide information to help address the situation

— Only is an issue with community inaction



Tips for a Successful CAC

* Review your ordinance before the meeting
* Know your jurisdiction

« Elevator speech on administrative/permitting
procedures (including for disasters!)

* Understand your community’s flood history

=

* Come with questions!




Tips for a Successful CAV

 Contact the site owners before the tour

« Have the site location maps printed or
downloaded

 Have a meeting location ready and near your
floodplain documents

* Be ready with questions!
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And not to state the obvious, but...

The best way to prepare for a CAC is to always
follow the provisions of your ordinance, even
when not being audited!




When Your‘ unlty
- May Have J@A CLE




Why a Contact May be Scheduled

* New floodplain administrator?
 New community to the NFIP?
 Have you had a CAC in the last 3 years?
— If so, expect a contact at least once every 5 years

— If not, may be one soon



Why a Contact May be Scheduled

Are there any violations present in your
community?

* Does your community have a high rate of
growth?

Population or development?




When to Expect a Contact

« If your community has not had a CAC/CAV in
the last 3 years or more, expect one soon!

« Contacts will take place at least once every 5
years

— Oron an as-needed basis



Questions?




Contacts

Chuck Chase

Outreach Coordinator
chuck.chase@nebraska.gov
(402) 471-9422

Adele Phillips

Flood Mitigation Planner
adele.phillips@nebraska.gov
(402) 471-9252

Asa Brayton

NFIP and Outreach Specialist
asa.brayton@nebraska.gov
(402) 471-0572

Elijah Kaufman

NFIP and Outreach Specialist
elijah.kaufman@nebraska.gov
(402) 471-0640

Michele York

Administrative Program Officer

michele.york@nebraska.gov
(402) 471-1214
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