
Upper Platte Drought Contingency Plan 
Drought Task Force Meeting #1 

Meeting Plan 
July 21, 2022 

9:00 AM – 12:00 PM 

Meeting Information 
Date & Time Location Contact 

7/21/2022 

9:00 AM – 12:00 PM Mountain 
Time 

Lake McConaughy Visitors 
Center, 1475 NE Hwy 61 N., 
Ogallala, NE 69153 

Ryan Kelly 

John Engel 

Agenda 
Time Activity 

9:00 – 9:10 AM Welcome & Introductions 

9:10 – 9:20 AM Basin-Wide Meeting Background 

9:20 – 9:55 AM Annual Meeting Reports 

9:55 – 10:00 AM Annual Meeting BWP/IMP Revisions or Written Requests 

10:00 – 10:10 AM Project Background & Description 

10:10 – 10:45 AM Vulnerability Assessment (Small Group Activity) 
• Vulnerable Sectors 
• Drought Impacts 
• Trigger levels (or levels with different scales of impacts) 

10:45 – 10:55 AM Vulnerability report out 

10:55 – 11:05 AM Break 

11:05 – 11:40 AM Mitigation Actions 
(Small Group Activity) 

• Actions taken now that can lessen impacts of drought 
• Actions taken already 

o Cottonwood Ranch Project 
o Enterprise Canal Project 

• Potential mitigation actions 



Time Activity 

11:40 – 11:50 AM Mitigation Report out 

11:50 – 11:55 AM Public Comment 

11:55 – 12:00 PM Recap & Next Steps 
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