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01 WELCOME & INTRODUCTIONS
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02 FLOOD RISK
• Floodplains are inherently hazardous
• Flooding is the most frequently reported hazard in Nebraska
• 30-year mortgage: a floodplain residence has 26% chance of flooding
• Climate models show that NE is getting wetter*, and
• Storm events will:

Frequency

Scale and Intensity

Predictability



02 FLOOD RISK REDUCTION
• Life and property safeguarded
• Quality of life improves
• Natural floodplain functions preserved
• Flood insurance costs decrease
• Local economy benefits
• Community resilience improves



02 COMPLEX HAZARDS



02 MITIGATION
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Awareness

Structure &
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02 MITIGATION



02 WATERSHED APPROACH



02 WATERSHED APPROACH

Capture rain WHERE IT LANDS



02 NATURE-BASED SOLUTIONS
Local solutions to manage rainwater where it falls



02 NATURE-BASED SOLUTIONS
Local solutions to manage rainwater where it falls



02 BUY-OUTS & RELOCATION
Restoring natural floodplain function & improving quality of life



02 BUY-OUTS & RELOCATION
Restoring natural floodplain function & improving quality of life



02 PLANNING GUIDES



Ch. 3: Risk Assessment

Ch. 4: Mitigation Strategy

Ch. 5: Funding Resources

Appx B:  Risk Assessment data

Appx C:  Mitigation Action Project 
Sheets

02 STATE MITIGATION PLAN



02 MITIGATION ACTIONS





02 MITIGATION ACTIONS



03 FINANCIAL RESOURCES

• Bonds
• Revolving Loan Funds
• Government Grants
• Private Foundation Grants
• Loans
• Local and Regional Fee Programs
• Public – Private Partnerships



03 GRANT SOURCES

• FEMA Hazard Mitigation Grant Program (HMGP)
• FEMA Building Resilient Infrastructure & Communities 

(BRIC)
• FEMA Flood Mitigation Assistance Grants (FMA)
• Land and Water Conservation Fund (LWCF)
• Nebraska Clean Water State Revolving Loan Fund



03 GRANT SOURCES

• Natural Resources Conservation Service (NRCS)
• HUD Community Development Block Grants (CDGB)
• USDA-Rural Development
• National Fish and Wildlife Foundation (NFWF)
• Nebraska Environmental Trust (NET)
• Nebraska Community Foundation (NCF)
• Transportation grants



04 TIPS
• Form partnerships 
• Start small
• Fund project components or phases
• Research the grant:

• Eligibility
• The funder’s interests / objectives

• Tell the story of your community
• Demonstrate prior success



04 BRIC TIPS
• SCORE POINTS (technical / qualitative criteria)
• Direct risk reduction results
• Leverage partnerships 
• Demonstrate prior success
• Note contingencies / hurdles
• Include staff credentials
• CAPITALIZE key terminology
• Maximize attachments
• No fluff
• Ask for reviewer comments

Exceeds

Entirely

Mostly

Partially

Minimally

Not at all

Max pts

0 pts



04 BRIC TIPS

• What potential implementation challenges and 
obstacles are identified …

• What pre- and post-implementation 
monitoring strategies are proposed for the 
project?...

• What technical and managerial staff and 
resources are available to successfully 
implement the project?....

• Are strong labor standards incorporated? 

Key Elements and Scoring Prompts

Key Element: Implementation Measures (15 pt)  
Does the subapplication describe how costs and 
schedule will be managed, how the project will be 
implemented, how innovative techniques to 
facilitate implementation will be incorporated and 
whether and how strong labor standards are 
incorporated to ensure high-quality work, avert 
disruptive and costly delays, and promote 
efficiency.



Hazard Mitigation at NEMA
Activities and Resources

NEBRASKA EMERGENCY MANAGEMENT AGENCY



Open Grants

• DR-4420 (Spring 2019)
• DR-4521 (Covid-19)
• DR-4616 (Summer 2021)
• DR-4641 (Winter 2022)
• DR-4662 (Spring 2022)
• FM-5436 (Spring 2022)

• All grants combined estimate 67 
million dollars

• Building Resilient Infrastructure in 
Communities (BRIC)
– FY2020
– FY2021
– FY2022



BRIC & FMA Update

• FEMA will likely release the 2023 
Notice of Funding Opportunity 
(NOFO) in August 2023 and 
open the application window in 
September

• BRIC 2022 applications are 
currently under FEMA review

• BRIC 2021 projects are being 
awarded

• BRIC 2020 projects are in 
progress

• We are identifying potential mitigation 
projects now – still accepting NOIs
– Please specify on the NOI if you want the 

project to be considered for BRIC

• NEMA and NeDNR will work together 
to develop, review, and submit the 
BRIC and FMA applications for 
Nebraska



Mitigation Planning

• 21 Mitigation 
Plans

• Most are housed 
within the NRD’s 

• Participating is 
required to 
receive any HMA 
Funding



HMA Funding

• Hazard Mitigation Grant Program
– Becomes eligible after a federally declared disaster
– Open to the entire State, not just the impacted area
– Managed by the Hazard Mitigation Unit at NEMA

• Building Resilient Infrastructure in Communities
– Yearly, 6% set-aside from all federally declared disasters in the previous 

year
– 2 Categories: state set-aside and nationwide competitive
– Managed by the Hazard Mitigation Unit at NEMA

• Flood Mitigation Assistance
– Yearly appropriation from Congress
– National Flood Insurance Program (NFIP) Requirement
– Managed by NeDNR



How to Apply / NOI Process
• Notice of Funding Opportunity will be posted as they 

come available 
– Outline FEMA and NEMA’s priorities for the 

funding
– Eligibility criteria and grant timeline

• Fill out and Notice of Interest; found here: 
https://nema.nebraska.gov/recovery/nebraska-state-
hazard-mitigation-program

• Return completed NOI to NEMA for review: 
nema.hazardmitigation@nebraska.gov

• NOI will be reviewed by the HM Team and submitted 
to the Governor’s Task Force – Disaster Recovery for 
review, comment, and prioritization

• If prioritized, the NOI will move into the application 
phase

https://nema.nebraska.gov/recovery/nebraska-state-hazard-mitigation-program
mailto:nema.hazardmitigation@nebraska.gov


Upcoming Events

• Engagement Opportunities
– The NEMA HM is looking for opportunities to talk with entities and 

organizations about mitigation
– Many folks outside EM are involved in HM, like roads departments, 

school districts, clerks, planning committees – we want to talk to them!
– Please pass our contact info to these groups

• G393 – Mitigation for Emergency Managers
– The NEMA HM team is available to teach G393 to local officials
– This course provides training in how to perform mitigation activities to 

reduce or eliminate long-term risk from hazards.
– Request course through your PET region or the NEMA training team

• Buffalo County June 27-29, 2023



NEMA – Hazard Mitigation Unit

Points of Contact:
• Chelsea Harris, State Hazard Mitigation Officer

– chelsea.harris@nebraska.gov
• Erica Wertz, Deputy State Hazard Mitigation Officer

– erica.wertz@nebraska.gov
• John Cook, Hazard Mitigation Program Specialist

– john.cook@nebraska.gov
• Marisa Alvares, Hazard Mitigation Program Specialist

– marisa.alvares@nebraska.gov
• Kevin Cotter, Hazard Mitigation Program Specialist 

– kevin.cotter@nebraska.gov
• Roland Schwichtenberg, Hazard Mitigation Planning Specialist

– roland.schwitchtenberg@nebraska.gov

mailto:Chelsea.harris@nebraska.gov
mailto:Erica.wertz@nebraska.gov
mailto:John.cook@nebraska.gov
mailto:Marisa.alvares@nebraska.gov
mailto:kevin.cotter@nebraska.gov
mailto:Roland.schwitchtenberg@nebraska.gov


QUESTIONS?



THANK YOU!

Adele Phillips, CFM
Flood Mitigation Planner
NeDNR

Adele.Phillips@Nebraska.gov
(402) 471-9252

Kevin Cotter
Emergency Management Program Specialist
NEMA

Kevin.Cotter@Nebraska.gov
(402) 471-7421
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