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Project Directives

1. Recommend a strategic plan that prioritizes 

programs, projects and activities in need of 

funding.

2. Recommend ranking criteria to identify funding 

priorities related to LB517 goals.

3. Recommend legislation to define the process by 

which the plan will be funded and administered.

4. Recommend a funding amount.

5. Recommend statutory changes required to 

administer the plan.
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The Strategic Plan

Throughout history, Nebraskans have built their lives 

around and supported good stewardship of our 

natural resources. Water, arguably our most valuable 

resource, demands that same stewardship today so 

that our impact on generations to come is a positive 

one. We must strive toward sustainability, practicable 

uses of our water so our children can enjoy the health 

and wealth of the supply that we enjoy today. Our 

investment in the development of those uses will 

ensure our legacy on the State.



The Strategic Plan

Investment in Four  Efforts:

1. Research, data and modeling needed to assist the state in 

meeting its water management goals

2. Rehabilitation or restoration of water supply infrastructure, 

new water supply infrastructure, or water supply 

infrastructure maintenance

3. Conjunctive and integrated management of groundwater 

and surface water

4. Compliance with interstate compacts or agreements or 

other formal state contracts or agreements



Ranking Criteria

Defining Programmatic Goals:

1. Provides increased water productivity

2. Assists Nebraska in interstate compact or decree obligations

3. Utilizes objectives described in the Annual Report and Plan 

of Work for the Nebraska State Water Planning and Review 

Process

4. Has received funding through established state program

5. Cost-effectiveness of the PPA

6. Extent to which PPA leverages federal or other (non-State) 

funding sources

7. Extent to which PPA meets multiple water supply 

management goals



Project Evaluation/Ranking 

Project X

NET

NDEQ-NPS  

NRD

County

USDA
NRDF

USEPA-NPS

City/Village



Project Evaluation/Ranking 



Existing Criteria for State Prograams

Three Examples of Current Systems

• Nebraska Resources Development Fund (NRDF)

• Nebraska Environmental Trust (NET)

• NDEQ – EPA Section 319 (319)



NRDF

• Established process for benefits related to flood 

control and recreation

• Accepts methodologies deemed reliable for 

groundwater recharge, irrigation or other benefits

From computed benefits, projects are analyzed for 

economic feasibility

Once a project qualifies, it is eligible for funding.  

There is no comparison of one project to another



NRDF



NET

FY 11-12 Grant Awards $ 19,292,396.00

Funding Categories (based on stakeholder input, re-visited every five years) 

Habitat

Surface and Ground Water

Waste Management

Air Quality

Soil Management

Evaluation & Ranking Process

• Use Technical Reviewers for Initial Evaluations (no points assigned)

• Projects are then ranked by a Project Committee
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NET



NDEQ Nonpoint Source Management

� Funded through Federal Clean Water Act - Section 319

� Administered by NDEQ

� No State Funds Dedicated to Program, 40% match required for projects 

� FY2012 Grant Awards - $1,496,645 

� Project Categories

• Stream Watershed Rehabilitation and Protection

• Lake Watershed Rehabilitation and Protection

• Wetland Rehabilitation and Protection 

• Ground Water Rehabilitation and Protection 

• Statewide Education Capacity Development 

� Project Evaluation & Ranking

o Committee of Technical Experts

o Use Point System to Determine Project Rank

o Projects and Rankings Sent to EPA for Final Review & Funding 

Approval



NDEQ Section 319



Developing New Criteria

• Don’t let criteria define your mission and goals

• Start from the Top Down

– Define Mission & Goals

– Define “Projects” that Support the Mission

– Define Criteria that Support the Projects

– Sponsors Develop Projects that Support the Criteria



Developing New Criteria

We must:

• Match the criteria to the perceived value

• Decide if the fund needs to be divided 

• Consider objective and subjective ranking criteria


