Platte Basin Habitat Enhancement Project
Meeting Minutes
North Platte, NE — Twin Platte NRD Office
August 3, 2009

Call to Order and Attendance — With a quorum present, Interim Chair Ron Bishop called the
meeting to order at 10:48 a.m. CDST. Those in attendance were: Jim Schneider (Nebraska
Department of Natural Resources), Ron Bishop, Mark Czaplewski and Angela Warner (Central
Platte NRD), Kent Miller and Ann Dimmitt (Twin Platte NRD), Kyle Liebig (South Platte
NRD), John Thorburn and Larry Reynolds (Tri-Basin NRD), John Heaston (The Nature
Conservancy), Ron Cacek and Tina Kurtz (North Platte NRD), and Tim McCoy and T.J. Walker
(Nebraska Game and Parks Commission). Bishop reported that the PBHEP abides by the Open
Meetings Act in conducting business and noted that a copy of the Open Meetings Act was
displayed in the meeting room.

Meeting Notices — Interim Chair Bishop reported that notice of the meeting had been published
in the Grand Island, North Platte and Scottsbluff newspapers as required by law.

Agenda Modifications - No changes were made to the agenda distributed prior to the meeting.
John Thorburn requested that a future meeting agenda include time for discussion of Tri-Basin
NRD’s plans to use PBHEP funds to lease surface water and provide stream flow augmentation
by ground water pumping. Bishop noted the need to develop a policy on handling such matters,
and suggested that the matter might be addressed in part, later on the agenda.

Approval of Minutes — Motion by Kent Miller, second by Larry Reynolds to approve the
minutes of the June 26, 2009, PBHEP meeting as distributed prior to the meeting. Motion
passed unanimously by roll call vote.

Election of Chair and Vice-Chair — In accordance with the recently signed PBHEP Interlocal
Cooperation Agreement, elections were held for the offices of chair and vice-chair. Ron Bishop
nominated Kent Miller for chair and further moved that nominations cease, second by Larry
Reynolds. Motion passed unanimously by roll call vote. Chair Miller asked for nominations for
vice-chair. Ron Bishop nominated Rod Horn for vice-chair and further moved that nominations
cease, second by Larry Reynolds. Motion passed by unanimous roll call vote.

Committee Assignments — Mark Czaplewski reviewed the draft PBHEP Committee
Responsibilities document he distributed in advance of the meeting. After a brief discussion, one
item was deleted from the list of administrator duties, and at the suggestion of Jim Schneider, a
duty of the Water Tracking and Accounting Committee was modified. An item in the Habitat
Management and Monitoring Committee section was modified to clarify that this Committee will
not be working directly with individual landowners. Motion by Ron Bishop to approve the
PBHEP Committee Responsibilities document as modified, second by Ron Cacek. Motion
passed by unanimous roll call vote.

Czaplewski noted the need to activate the committees in the near future. Chair Miller suggested
that, in an effort to help kick off and coordinate committee meetings, interim committee chairs



be named. With the concurrence of the group, Chair Miller appointed the following interim
committee chairs: Education and Outreach Committee — Kay Grote (NPNRD), Habitat
Management and Monitoring Committee — John Thorburn (TBNRD), and Water Tracking and
Accounting Committee — Kyle Liebig (SPNRD).

Ron Bishop noted that one of the approved administrator duties could be accomplished by
development of a method of calculating credit for water saved and establishment of a range of
water saving payments (e.g., value per acre/foot of water saved to the river) for each of the
NRD’s. Bishop recommended that, once agreed to by the group, the NRD’s could use these
values for water savings credits and easement payment ranges and forego the need for bringing
each individual easement to the entire PBHEP group for approval. Bishop agreed to draft a
“straw dog” protocol relating to easement values and distribute it to the group. The group agreed
to schedule a special PBHEP meeting in advance of the next regular meeting to specifically
address these issues. Jim Schneider will draft an example of how PBHEP would calculate water
savings credits for the NRD’s involved.

Conservation Easement Templates — Czaplewski lead a discussion of the six draft conservation
easement templates distributed in advance of the meeting (i.e., conversions of: 1) surface water
irrigation to dryland cropland, 2) surface water irrigation to grassland, 3) ground water irrigation
to dryland cropland, 4) ground water irrigation to grassland, 5) comingled irrigation to dryland
cropland and 6) comingled irrigation to grassland). Several comments were received and the
drafts were revised. John Heaston raised a concern that restricting a landowner’s ability to mine
gravel on the property might significantly increase the value of the taking granted in the
easement. The group will give the matter additional thought. Motion by Ron Bishop, second by
Jim Schneider to approve the six conservation easement templates as amended. Motion passed
by unanimous roll call vote. Jim Schneider noted that review by legal counsel at DNR might
necessitate future amendment of the templates.

Land Value Information — Ron Bishop and Angela Warner provided the group with a printout
of land valuations used by the county assessors in the PBHEP area. The document compared
values of irrigated, dryland and grassland acres by soil type/land capability class for each county
involved. Angela Warner pointed out that the county data used to calculate these median land
values was derived from the passed three years values, excludes high and low “outlier” values,
and only includes “unimproved” property (i.e., without buildings). Given recent increase in land
values, particularly over the passed year or two, concerns were raised that, at least for some
counties involved, the differences noted for irrigated and dryland values was relatively low.
After considerable discussion, it was agreed to continue the review of these figures and assess
the utility of these values for PBHEP at the planned special meeting. These figures may be able
to be used to develop value ranges for easement payments. The group expressed a strong interest
in using such information as an alternative to conducting full real estate appraisals as a means of
establishing the value of payments for conservation easements.

Angela will develop examples of “typical” lands within each of the NRD’s involved based on
soils characteristics of currently irrigated lands along the river valley, in an effort to help in the
establishment of the payment protocols. Hopefully, these examples, coupled with water
savings/crediting calculations could be related to recent real estate appraisals or actual sales.



Initially, Angela will work with Ann Dimmit for a comparison in Twin Platte NRD and with
John Heaston for a comparison in Central Platte NRD.

NET Contract Update — Mark Czaplewski thanked the group for their help in compiling
information for the July quarterly report to the NET. He noted that the NET met at the end of
July and approved a policy change that eliminated the need for government entities like NRDs to
establish perpetual legal defense funds. Czaplewski expects this change, along with other
changes already resolved with NET staff and management, will allow for the finalization of an
NET contract in the near future. Motion by Larry Reynolds, second by Tim McCoy supporting
Central Platte NRD’s signing of the NET contract on behalf of the entire BPHEP group. Motion
passed by unanimous roll call vote.

NRCS Programs Update — Czaplewski presented a report and handout provided by James
Huntwork. The handout noted the AWEP proposal approvals in Nebraska. Czaplewski noted
Huntwork’s suggestion that the group consider submitting another proposal for the NRCS 2010
grant cycle. Requests for proposals will likely come out this fall or winter.

Update on Bureau of Reclamation Grant Application — Jim Schneider reported that the DNR
still has no word from the Bureau on award of their water market and efficiency grants.

Other — Czaplewski briefly reported on the PBHEP technical workshop held on July16 in North
Platte. He also mentioned a request from Jennifer Schellpeper for guidance in establishment of a
Nebraska State budget for DNR funding for PBHEP for this budget year. The group noted their

expectation that an estimate might be developed at the upcoming PBHEP special meeting.

John Heaston reported that TNC is in the process of purchasing desk references relating to
conservation easements for each entity involved in the PBHEP. The guide was developed by the
Land Trust Alliance and should be a great help to our Project.

Czaplewski reported on his continued development of a PBHEP Checklist built off of
information provided by Cathy Allen at the June workshop. The document needs input from the
DNR regarding their requirements and scheduling for processing of cash contributions.

Schedule Next Meetings and Adjourn — The special Project meeting was tentatively scheduled
for September 2, 2009, starting at 1:30 p.m. CDST in Kearney. Czaplewski will check on
possible locations. Should the COHYST meeting scheduled for the morning of September 2
need to meet into the afternoon hours, the PBHEP special meeting will be moved to September
11, 2009, starting at 10:30 a.m. CDST at the offices of Twin Platte NRD in North Platte. If the
special meeting is held on September 11, the next regular meeting will be held on October 5.
Regular meetings have already been scheduled for September 11, October 5, and November 13,
2009. Additional meetings were scheduled for January 5, February 2, and March 2, 2010, all
starting at 10:30 a.m. CST in North Platte at the offices of Twin Platte NRD.

The meeting was adjourned at 2:00 p.m.



