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Republican River Basin-Wide Plan 

Stakeholder Advisory Meeting Minutes 

August 18, 2015 | Community Center; Cambridge, Nebraska 

 

Stakeholder Advisory Committee members in attendance were:

Jared Baker 

Kurt Bernhardt 

Mike Delka 

Brad Edgerton 

Troy Fletcher 

Josh Friesen 

Dick Helms 

Robin Hinrichs 

Bill Hoyt 

Michael Kahrs 

Max Kaiser 

Jim Kent 

Bradly Knuth 

Jerry Kuenning 

Kent Lorens 

Jeff Loschen 

Gale Lush 

Timothy McCoy 

Cedric McDaniel 

Dan Nelsen 

Dave Oxford 

Roric Paulman 

John Rundel 

Richard Siel 

Daniel Smith 

Shad Stamm 

Glenn Taubenheim 

Aaron Thompson 

Ted Tietjen 

Marcia Trompke 

Jerda Garey Vickers 

Tom Vickers 

Todd Watson

Plan Development Team members in attendance were:

Patti Banks 

Emily Bausch 

Mike Clements 

Scott Dicke 

Jeff Fassett 

Karen Griffin 

Nate Jenkins 

Phyllis Johnson 

Sylvia Johnson 

Melissa Mosier 

Jack Russell 

Jim Schneider 

John Thorburn 

Ray Winz 

Amy Zoller

Individuals from the community present during the meeting included: 

Dale Cramer             Duane Vordersterse       Jay Schilling 

Craig Scott

Note:  See Attachment A for Written Comments Submitted since the last meeting. 

NOTICE OF THE MEETING 

Notice of the meeting was published on the Nebraska Department of Natural Resources (NDNR) 

website (dnr.nebraska.gov), the project website (dnr.nebraska.gov/RRBWP/) and Holdrege Daily 

Citizen, on Monday, August 17, 2015. 

INFORMATIONAL MATERIALS 

The following informational materials were distributed via stakeholder notebook: 

 NDNR Presentation June 16, 2015 (from the previous meeting) 

 June 16, 2015 Meeting minutes 

 August 18, 2015 Meeting Agenda 

 Republican River Basin Compact and Water Legislation Timeline 

 NDNR Education Session Presentation dated August 18, 2015 (morning session) 

 Republican River Basin-Wide Management Plan Working Session presentation 

(afternoon session) 

http://dnr.nebraska.gov/
http://www.dnr.nebraska.gov/RRBWP/
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WELCOME AND INTRODUCTION 

Jeff Fassett, new Director of NDNR, welcomed everyone to the Stakeholder Advisory Committee 

Meeting for the Republican River Basin-Wide Plan (RRBWP).   

 

The Stakeholders, RRBWP development team, including members of the Lower, Middle, Upper 

Republican and Tri-Basin Natural Resources Districts (NRDs) and the NDNR and consultant team 

members introduced themselves.  Karen Griffin reviewed materials provided for the Stakeholder 

notebooks (see list above).   

 

UPDATE ON THE THREE STATES DISCUSSION 

Jim Schneider with the NDNR gave an update on the three states discussion.  He noted that the 

discussions continue and are very positive.   

 

EDUCATION SESSION – Follow-up to June 16 SAC meeting and GMP vs IMPs vs BWP 

Based on questions that were posed at the last SAC meeting, Jim Schneider kicked off the 

educational session by discussing interbasin transfers.  Some of the major points that he made 

include: 

 Interbasin transfers are when water is diverted water from one river basin (basin of 

origin) to another.  Interbasin transfers are more common in other states. 

 Nebraska Revised Statute § 46-289 refers to the interbasin transfer process. To divert 

water you must have a permit issued by NDNR, and pay the ten dollar application fee. 

There is an evaluation and approval process conducted by NDNR to determine if the 

transfer is in the public interest.  The economic, environmental and other benefits are 

evaluated. The application shall be deemed in the public interest if the overall benefits to 

the state and the applicant's basin are greater than or equal to the adverse impacts to 

the state and the basin of origin. Interstate compact compliance is one of the beneficial 

uses interbasin transfers can be approved for. 

Questions posed by the Stakeholders and Public are paraphrased here: 

 Could the State of Nebraska apply for a permit? 

 How does this work for augmentation projects? 

 Is a transfer to the Republican Basin from the South Platte in Colorado feasible? 

 Do you think a permit would be granted for a transfer of excess flows from the Platte to 

the Republican? 

 What if numerous applications are made for the same excess flow? 

 What is the size of a canal that would be needed and can it be done? 

Jim Schneider then went through a series of slides illustrating responses to some of the 

questions on correlations posed at the last meeting.  He also talked about the following 

subjects: 

 Causes of reduced streamflow supply 

 Effects of Nebraska groundwater pumping on streamflow 
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 The differences between groundwater management plans, integrated management plans 

and basin-wide plans 

Questions posed by the Stakeholders and Public are paraphrased here: 

 Is Harlan County Reservoir the best location to measure what is occurring with the water 

supply in the basin?  

 What is the baseline for comparison of runoff and streamflow? How far back in time 

would that baseline have occurred? 

 In order to determine if the basin supply is sustainable, does water imported from 

outside of the basin need to be removed from the analysis? 

 Would the correlation analyses be more useful if it was limited to smaller subbasins? 

 Is there a more significant impact from groundwater pumping in the western portion of 

the basin? 

 What is the impact of other conservation measures on streamflow?  

 When did basin demand exceed basin supply? If the basin was fully appropriated before 

official determination by the NDNR, how can it get to below fully appropriated without 

the authority to regulate existing users? 

 

Jim Schneider started a discussion on the effects of groundwater pumping on aquifers and 

streamflow, and he will continue this discussion at the next meeting. 

Lunch Break - At noon there was an hour lunch break. 

WORKING SESSION: 

The stakeholders were divided into small groups for the afternoon group discussion.  The 

groups were divided up to have diversity among the user types.  The groups were asked two 

separate sets of questions.  Each of the groups reported back on their collective responses. The 

responses are summarized below. 

 

Section #1 – What is your perception of the state of the basin? What additional information do 

you need? 

Perception: 

 The Republican River Basin is over-appropriated 

 Positive – great strides have been made 

 Viability may be in decline and we must move toward sustainability 

 Groundwater declines are leveling out 

 Making progress and better than 10 years ago 

 Economy is good now but may go into downturn  

 Compact compliance – still struggling with this 

 Inequitable within the basin and across the state 

 Farmers were good managers of the water 

 Drought mitigation was not managed well – planning for planting difficult based on 

forecasting  



4 
 

 Still have challenges but moving in the right direction 

 Improved rules and regulations needed 

 It appears that the basin has stopped playing the blame game 

 Need better predictability and need to reduce tension between groundwater/surface water 

 NE will be in compliance with compact but with heavy burden on surface water 

Informational Needs for Plan Development: 

WATER SCIENCE 

 Groundwater hydrographs and the benefits of recharge: when, where and how.  

Include discussion of predevelopment as it relates to today.  Same discussion for 

surface water and include history of water delivery and pumping rates. 

 Effects on streamflow when pumping is curtailed (10/2, 10/5, 10/50) 

 Platte River System instream flows (PRRIP).  Identify historic and possible future water 

availability. 

 Explain how forecasting is done and what does it take to make predictions earlier 

and for a longer term. 

LEGAL ASPECTS 

 Legal relationships among stakeholders 

 Selling of water rights within the basin; value of water. 

 Water transfers currently in IMPs in the Republican River Basin 

 Funding through LB1098 status and the potential for state participation in programs 

AGRICULTURAL BMPs 

 Water conservation technology 

 Crop management  

 Historical practices and their application today; impacts on streamflow and 

groundwater 

 

Section #2 – What do you want the Basin Plan to accomplish? Short Term Goals? Middle Term 

Goals? Long Term Goals? 

 

Short Term (0-5 yrs) Mid-Term (5-20 yrs) Long-Term (30 yrs) 

 BMPs - State of the 

Practice & what works best 

in our context 

 Implement BMP 

incentive/cost share 

program, include buyout 

feasibility study 

 Buyouts to get back to 

fully appropriated status 

 Determine Basin Transfer 

feasibility 

 Make application  Implement 

 Determine base line 

measures of economic 

vitality 

 Maintain tax base 

necessary to support 

schools, public services, 

etc. 

 Same as mid-term 

 Monitor aquifer levels for 

effectiveness of existing 

regulatory measures 

 Adjust regulatory measures 

and monitor effectiveness 

 Adjust regulatory 

measures and monitor 

effectiveness 
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Short Term (0-5 yrs) Mid-Term (5-20 yrs) Long-Term (30 yrs) 

 Develop stable forecasting 

system – not to drought 

but to averages, monitor 

effectiveness 

 Adjust system and monitor 

effectiveness 

 Adjust system and monitor 

effectiveness 

 Define equity and 

measures to attain it. 

 Implement measures and 

monitor, adjust measures 

as necessary 

 Monitor and adjust 

measures as necessary 

 Identify water supply re-

timing strategy 

 Implement strategy  

  Attain stable water supply 

for all users – recreation, 

wildlife, agriculture urban 

development… 

 

 Define Sustainability   

 Educate Legislators on 

NRD initiatives 

 Educate Legislators on 

NRD initiatives 

 Educate Legislators on 

NRD initiatives 

 Compliance with RRCA  Compliance with RRCA  Compliance with RRCA 

 

Demographic Information: 

After the working session Karen Griffin answered the question from the previous stakeholder 

meeting about basin demographics.  Based on the 2010 US Census, the median age for the 

Republican River basin is 45.6 years, the population is 53,382 (with a <-1% trend change 

between 2000 and 2010), and the median household income is $44,166.  This information was 

presented as a reference for potential comparison in the future. 

 

PUBLIC COMMENTS  

The public attending the meeting was invited to provide comments.  No individuals provided 

comments to the group.   

 

NEXT MEETING  

On behalf of the entire basin-wide plan development team, including the four NRDs and NDNR, 

Jim Schneider, Karen Griffin thanked the stakeholders for attending and participating in this 

process.  The next meeting will be held at the Cambridge Community Center from 10:00 am to 

3:00 pm on October 20th, 2015.  The meetings are scheduled to occur on the third Tuesday every 

other month at the same location.  Future meetings are scheduled for October 20 and 

December 15.  Meeting agendas, presentations, and meeting minutes will be available on the 

project website (dnr.nebraska.gov/rrbwp). Stakeholders are asked to provide any further input to 

Karen Griffin and/or Patti Banks.  One written comment from a Stakeholder was received and is 

included as Attachment A, and any comments to the information can be discussed at the next 

meeting.

http://dnr.nebraska.gov/rrbwp
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